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Libeck — Nordic beauty with style
This is Lubeck’s tourism vision for the next 10 years
Lubeck and Travemulnde as climate-friendly destinations

INNOVATIONSKONTOR.LUBECK is gathering pace
Joy of living: Libeck celebrates its street art festival #HanseKulturFestival

Hanseatic city of Lubeck — UNESCO World Heritage Site
My beloved father city - The benefactors

European Hansemuseum Libeck

Libeck — the city of Nobel laureates

Favorite place — the painter’s corner

Marzipan from Libeck

Rotspon — Red wine from Libeck

The Holstentor — LUbeck’s town gate with history

The hidden world of courtyards and alleys

Lubeck — Christmas capital of northern Germany

www.visit-luebeck.com

More information on our B2B-Site www.luebeck-marketing.com

Liibeck & Travemiinde in the Social Media:

facebook.com/Luebeck.Travemuende

instagram.com/visitluebeck
linkedin.com/companyl/liibeck-und-travemiinde-marketing-gmbh

Note on photo download
We provide press photos on our B2B page in printable quality for free use for your travel

reports about Libeck and Travemiinde under

https://www.dubistmirnemarke.de/zusammenarbeit/media-relations/informationen-zu-
luebeck-und-travemuende

The trusting handling of your data is important to us! Our privacy policy and contact persons
can be found on https://www.luebeck-tourismus.de/datenschutz
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Lubeck — Nordic beauty with style

Queen of the hanseatic league - first german port city of the Baltic Sea

+++ LUbeck. Joyful, lively, serene - that's Lubeck's heartbeat, which pulsates through the
winding streets of the island-shaped Old Town and fills the impressive brick architecture with
life. The Nordic beauty has retained the charm of an original port city and welcomes its
visitors openly with the motto "Concordia domi foris pax" — harmony inside, peace outside.

Libeck’s Old Town is completely surrounded by water and a veritable place of yearning. The
impressive brick architecture of the merchants' houses and churches is still the hallmark of
this Hanseatic town which was founded in 1143 as the first port at the Baltic Sea and has
been a UNESCO World Heritage Site since 1987. Liibeck celebrates the 35" anniversary of
the award in 2022. Take a relaxed stroll through the medieval alleys and immerse in the
pulsating life behind old walls and discover Nordic beauty with style. Experience the unique
diversity of the listed architecture and the hidden world of the historical residential alleys and
courtyards. Our tip: Just a few minutes’ walk from the busy Old Town, the Painter’s Corner
near the footbridge is one of Libeck’s many small oases of peace. A perfect place to relax,
for a picnic and a different view of the Old Town island and its panorama.

In Labeck, there’s culture on every street corner, behind old and new walls, in hidden
locations and public spaces, and it’s part of everyday life. Libeck’s historic Old Town is a true
treasure chest of cultural highlights. The world-famous Holsten Gate, numerous museums,
the marzipan salon at Café Niederegger, the museum harbour and the historic Town Hall are
only a few of the places that are well worth visiting. The St. Anne’s museum quarter offers
visitors an experience of the history of Liibeck from the Middle Ages to the present. Well
worth seeing are also the Hospital of the Holy Spirit dating back to 1280, which is one of the
oldest functioning social institutions of the world. A special highlight is the European
Hansemuseum which presents a fascinating interactive insight into 600 years of Hanseatic
history.

Music can be enjoyed during organ concerts in the five splendid Gothic churches of the Old
Town, during music events varying from classic to pop at the Music and Congress Centre, in
master concerts of the Academy of Music, at the Brahms Festival and the international
Schleswig-Holstein Musik Festival. The Nordic Film Days are considered the most important
showcase of Nordic films in Europe. Liibeck is particularly proud of the town’s three Nobel
Prize Laureates Thomas Mann, Willy Brandt and Guenter Grass. The literature museum
Buddenbrook-House is going to be renovated and parts of the original exhibition can be seen
in the museum Behnhaus/Draegerhaus (until 2027). The Guenter Grass-House is an
exhibition and research facility. By means of exciting performances and multimedia elements
the Willy Brandt House Liibeck retraces the political life of former Federal Chancellor Willy
Brandt as a learning location for contemporary history. +++

Visit www.visit-luebeck.com for further information or call the hotline +49(0)451-88 99 700.
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This is Lubeck’s tourism vision for the next 10 years
Tourism development concept for Liibeck.Travemiinde until 2030

+++ Libeck. After about 10 years, the Hanseatic City of Libeck has once again embarked on
a search for strategic orientation in the continuation of the tourism development concept from
2010. With the tourism development concept Libeck.Traveminde 2030 (TEK 2030), the
tourism vision for Libeck and Travemunde and a clear action plan for the next ten years is
now available, which was decided by the citizens in their meeting on 27.08.2020. As with its
predecessor, the focus is not on a quantitative growth orientation, but on holistic, value-
adding destination management, which is supported by a broad acceptance of citizens and
the tourism industry.

The TEK 2030 was commissioned by the Hanseatic City of Libeck, Department 2, and
Libeck und Traveminde Marketing GmbH (LTM) took over the lead with the support of dwif
Consulting GmbH, Tourismuszukunft — Realizing Progress GmbH & Co. KG and Destination
LAB GmbH. According to current assessments by the specialist institutes, Libeck and
Traveminde, as two city and coastal destinations that benefit greatly from short trips and day
tourism, are initially generally well placed to enter the regeneration phase comparatively
quickly, so that all content developed within the framework of the development concept
remains valid.

In the management of the TEK 2030 process, all departments, societies and companies of
the city administration that touch on tourism were involved through an interdepartmental
steering committee. Thus, a very close coordination and consideration of tourism concerns
with all urban planning relevant to tourism could be realized and a consensus on the
formulation of a tourism vision for Libeck and Travemiinde and the associated key measures
could be achieved.

Tourism vision 2030

In 2030, our guests will experience Liibeck and Travemdlinde

as two climate-friendly destinations, each with its own profile:

Liibeck is the cultural city and Travemlinde the seaside resort on the Baltic Sea.
Liubeck and Travemiinde are equally worth living.

Here we treat each other and our natural resources with appreciation.

The TEK 2030 does not start from scratch, but builds on the work and joint successes of the
past 10 years. Specifically, these are the TEK of 2010 and the Tourism Growth Strategy
2020plus, which have led to a positive development of Libeck.Travemiinde as a tourism
location. This is also reflected in the regional and international competitive comparison. The
target of two million overnight stays for 2020 was already exceeded in 2019 (2.047 million
overnight stays). The number of beds has risen by 67.9 percent to 12,351 beds in the last 10
years and occupancy rates have also increased by around six percent despite the increased
number of beds. The TEK 2030 now sets new accents and flows into numerous urban
planning. It has already been integrated into the city-wide process "LUBECKiiberMORGEN"
and developed in coordination with further tourism-relevant plans, so that optimal synergies
are created and the activities lead to a jointly supported development of the city.
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Four fields of action are the focus of the new development concept in order to achieve the
Tourism Vision 2030. The overarching field of action "Brand Management & Communication”
focuses on the central importance of the brand strategy — for infrastructure and offer
developments as well as marketing in equal measure.

The TEK 2030 is financed by HL (Department 2, LTM and Kurbetrieb Traveminde) and
funding within the framework of the State Programme economy (LPW) from funds of the joint
task "Improvement of the regional economic structure" (GRW) or the European Regional
Development Fund (ERDF) as well as from state funds. +++
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Lubeck and Traveminde as climate-friendly destinations
From vision to reality: the sustainability offensive

+++ Libeck. 56 percent of the population are already of the opinion that social and ecological
sustainability is important when traveling — and the trend is rising. That is why Libeck und
Travemuinde Marketing GmbH, together with Liibeck Management e.V. and DeHoGa Libeck,
is trying to put the sustainability offensive into practice. The initiative takes place in individual
companies and throughout the travel area. The cultural city of Libeck and the seaside resort
on the Baltic Sea Travemiinde remain true to each other in the implementation and each act
according to their own profile.

The sustainability concept also includes certification with the TourCert seal. In this way, the
two destinations Lubeck and Travemunde receive orientation for their way into a sustainable
future. All criteria are based on quality and environmental management standards according
to ISO and EMAS, as well as the Global Sustainable Tourism Council (GSTC). From
economy to social and cultural aspects to ecology: TourCert permeates the entire value chain

in tourism. +++
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INNOVATIONSKONTOR.LUBECK is gathering pace

Liibeck receives faciliation from federal funding ,Zukunftsfihige Innenstiadte und
Zentren”

+++ Libeck. 2021, the Federal Institute for Research on Building, Urban Affairs and Spatial
Development set up the federal programme "Sustainable Inner Cities and Centres" on behalf
of the Federal Ministry of the Interior, Building and Community. Cities and municipalities were
invited to submit project proposals for innovative concepts and action strategies to strengthen
resilience and crisis management. The Hanseatic City of Libeck had come up with a project
outline for the implementation of the INNOVATIONSKONTOR.LUBECK applied and received
the official information at the end of November 2021 that it has qualified for the funding of the
project in the amount of around 5 million euros. Accordingly, the Hanseatic City of Libeck
receives the highest funding of the 238 selected municipalities in Germany.

The local political decisions on the "Framework Plan for the Inner City with Mobility Concept"
and the "Tourism Development Concept Libeck.Traveminde 2030" (TEK 2030) form a good
basis for action for the project. There, by means of broad participation processes, the
cornerstones of a sustainable functional unit old town with a mix of living, working, shopping,
culture and attractive public spaces are formulated.

The INNOVATIONSKONTOR.LUBECK project is divided into four subprojects:

1. Conception and development of an innovation center: Haus B Karstadt

By realizing a public education, culture and service center, the Hanseatic City of Lubeck is
making an important contribution to the stabilization and sustainable orientation of the city
center. In particular, the implementation concept for the use of the former Karstadt building
and project management are to be the focus of funding. A public use of the building, which is
characterized by multifunctional and communally usable rooms, is intended to offer space on
the lower floors for events, discourses and exhibitions of diverse users and thus also
strengthen visitor frequencies in the old town as well as the purchasing power for the inner
city industry.

2. Designing Places of Change: Liibeck.Haus

The Lubeck.Haus is intended to provide a combination of regional, inner-city-oriented
manufactory, creativity, culture and social offers and to increase experience and
understanding. For this purpose, vacant properties in a central location with rental barriers
are to be rented and made available to subtenants at a reduced price in order to be an
incubator for the entire district. The aim of the project is to strengthen the local economy and
to promote social life in Libeck's city centre in dialogue with owners and potential users.

3. Experience change: Campaigns and networks to strengthen the inner city with a
focus on public space and urban dialogue

The focus here is on the staging of public space and the implementation of cooperation
campaigns. The TEK 2030 forms the basis and basis for action. Through the implementation
of this building block, the change can be experienced concretely by citizens and guests and
promotes proactive, positive dialogue on the future. These cooperations are intensified,
networks are used to bundle forces, ideas and financial resources. This module connects the

Liibeck und Travemiinde Marketing GmbH
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innovation center, the innovation locations and contributes to the positive design and
communication of the overall process.

4. Managing change: INNOVATIONSKONTOR.LUBECK

The focus is on the development of an implementation-oriented innovation strategy that
brings together the aforementioned subprojects and existing or new development plans on
the basis of the framework plan for the city center and TEK 2030. As a steering group, the
Innovationskontor is involved in the process and project management of the individual
components and thinks them together. In addition, it is important to develop a marketing
strategy that forms an umbrella brand for the overall project. On the basis of a communication
concept, campaigns for image enhancement are to be implemented.

The implementation of the project INNOVATIONSKONTOR.LUBECK of the Hanseatic City of
Libeck is carried out in close cooperation between the Department of Planning and
Construction, the Wirtschaftsférderung Libeck GmbH (WiFd) and the Lubeck und
Traveminde Marketing GmbH (LTM). +++

www.luebeck.de/uebergangsweise
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https://www.visit-luebeck.com/old-town/holsten-gate
http://www.museum-holstentor.de/
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https://www.visit-luebeck.com/old-town/alleys-courtyards
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https://www.visit-luebeck.com/culture/christmas-city-of-the-north/christmas-markets/harbour-glow
https://www.visit-luebeck.com/culture/christmas-city-of-the-north/christmas-markets/maritime-christmas-market
https://www.visit-luebeck.com/culture/christmas-city-of-the-north/christmas-markets/niederegger-christmas-bazaar
https://www.visit-luebeck.com/culture/christmas-city-of-the-north/christmas-markets/craft-market-hoghehus
https://www.visit-luebeck.com/culture/christmas-city-of-the-north/christmas-markets/craft-market-luebsche-wiehnacht
https://www.visit-luebeck.com/culture/christmas-city-of-the-north/christmas-markets/craft-market-in-the-hospital-of-the-holy-spirit
https://www.visit-luebeck.com/culture/christmas-city-of-the-north/christmas-markets/craft-market-in-st-peters-church
https://www.visit-luebeck.com/culture/christmas-city-of-the-north/christmas-markets/fairytale-forest
https://www.visit-luebeck.com/culture/christmas-city-of-the-north/christmas-markets/starlit-forest
https://www.visit-luebeck.com/culture/christmas-city-of-the-north/christmas-markets/historical-christmas-market
https://www.visit-luebeck.com/culture/christmas-city-of-the-north/christmas-markets/traditional-christmas-market
http://www.visit-luebeck.com/culture/christmas-city-of-the-north
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